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General Information  

 Organized workshops: 1 

 Date:  

 23 April 2014, Budapest  

 Total number of participants: 13 

 Educational sectors covered: All  

 



Programme  

 

 



Conclusions  

 

 Target number achieved in spite of no-shows 

 Generally well appreciated by participants, and very 
interesting for the moderator 

 Adapted to participants’ interests more than NELLIP 
objectives 

 General interest in projects, project planning and project 
management, more than in ELL 

 Very time-consuming to organize 

 

 



Development / Improvement plan  

 

 Concept as indicated in the template does not seem to fit with 
workshop experience 

 Focusing instead on main ELL criteria: 

 Comprehensive 

 Adding value 

 Motivating 

 Original/creative 

 Transferable 

 European angle 

 



How can these be taken into account  
at each phase? 

 

 Deciding objectives/ intended outcomes 

 Planning 

 Organizing project resources 

 Inspiring participants and staff 

 Evaluating progress at milestones 

 Communicating  

 Concluding the project, and following up/on. 

 



How to plan a language project  


