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WORKSHEET ONE

The European Language Label - what is it?

You are planning to run a language project in your institution (and will be asked to draft a plan later
in the workshop). The principal/director has said that, if time and resources are provided for this, you
should make sure the project meets the criteria needed to apply for a European Language Label
(ELL), but you don’t know much about these.

1. Read section 1 of the Guidelines, and look at the relevant page on your
national agency’s website.

2. Look at the details of two of the award-winning projects listed in the Nellip
project database.

3. Discuss with a colleague examples of what each of the ELL criteria might
mean in practical terms.

4. Consider the current European and national priorities. How could they best be
taken into account in a project.
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WORKSHEET TWO

Assessing quality

1. Read quickly through section 2.1.

2. Bring to mind your last visit to a hairdresser or a doctor’s surgery. List three

factors which made this a high quality experience for you as a customer, and
up to three factors which, in your opinion could have made it even better.

. Explain your points briefly to a colleague who chose the same kind of
experience (hairdresser or doctor), and compare the factors that you
considered important for quality.

. Then think of your own most recent experience as a student or learner (on a
short training course, a language course, a university course etc). List the
factors that made this a high quality or not so high quality experience for you.

5. Compare your views with those of a colleague.

6. Try to agree on what high quality means in the case of language learning and

language teaching activities by preparing a short list.
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WORKSHEET FOUR

Project planning

Together with 2 or 3 colleagues, plan a language project. This should be a real project involving a
network of those in the group if possible. If not possible, one person in the group can describe
their own context and suggest a project idea in line with his or her own needs:

1. Choose a setting for the project (primary school, secondary school, vocational
college, university, adult education institute (etc)

2. Use the factors and criteria discussed in section 2.1 and section 2.2 to define
the objectives of the project. Also consider the methods and procedures
discussed in section 2.3 when deciding what kind of activities the project will
involve.

3. Develop an outline project plan using the planning template below. Don’t
include too much detail, but make sure it is logical and that each step leads to
clear outcomes. Don’t try to complete everything at once — consider
objectives, outcomes and activities first, then resources and dates.

4. Consider the indicators described in section 2.2. Make a list of indicators that
would be appropriate for each phase of the project and the project as a whole.

5. Refer to section 2.5 when considering what follow up activities may be
appropriate.

6. As you are completing the draft, refer to the checklist provided in section 2.4
and the motivational factors discussed in section 2.6.
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Assessing project plans

Exchange your draft project plan with that of another group.

1.

Refer again to the checklist below when reviewing the other group’s plan, and
check how relevant issues in the sections on quality, criteria, methods, follow up
and motivation are dealt with.

Be prepared to offer feedback and suggestions to the group which prepared the
draft you are reviewing. If anything is not clear in the plan, snd a member of you
group to ask a question.

Referring again to section 1, consider whether the project you are reviewing as
described would meet the criteria for applications for the ELL. Which criteria does
it meet strongly and which not so strongly?

How do the project’s objectives correspond to the current European and national
priorities for the ELL?

Join together with the group whose project plan you have been reviewing and
who have been reviewing yours. Exchange feedback and make sure that you
understand the feedback you receive (even if you don’t agree with it).
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» CnopeneHn gepuHULMM 33 KayecTBO B chepaTa Ha

4r

€3UKOBOTO 0byyeHMe 1 yyeHe

KauyecTBOTO € TACHO CBbP3aHO C “yA0BNETBOPEHMETO HA KANEHTA”: KNIMEHTUTE Cca Te3U, KOUTO
peLLaBaT Ko YCAYrm 1 CTOKKU ca C BUCOKO KayecTBO M KOW C HUCKO KayecTBo, a He A0CTaBYMLMTE Ha
yCNyrmute nam npousBoauTennTe Ha NPoAyKTUTe.

KakK Kputepuute, nsnonssaHu 3a nogbop Ha NpoeKTUTe 3a HarpaxkaasaHe ¢ EE3, cbBnagar ¢
npenTe 3a Kauectso?

e [a 6bpaT BceobXBaTHM, T.e. BCEKU €NeMEHT OT e3MKOBMA MPOEeKT Aa rapaHTupa, ve
noTpebHoCTUTE Ha yYeHULUMTE ca AEHTUPULMPAHN U YA0BIETBOPEHN

e [la MOTMBMPAT YYeHMLMTE N yunTeNUTE Aa NOA06PAT e3NKoBUTE CU YMEHUA

e [la 6baaT OPUrMHANIHU 1 TBOPUYECKU

e [la ocurypsasaTt aob6aBeHa CTOMHOCT Ha HAaLMOHA/IHO HUBO

e [la »maT eBponNeicKko usmepeHue

e [1a 6b4aT U3TOUHUK HA BABXHOBEHUE 33 APYrY €3UKOBU NHULMATUBM B Pa3/IMYHN AbPKaBU

Camo nbpBuUTE ABA OT TE3U KPUTEPUU CA NPAKO CBbP3aHU C OCHOBHUA KJIMEHT — U3y4yaBalLMa e3UK.
OcTaHanute KpuUtepunm ca HaCco4yeHn nosevye KbM HaUMOHANTHOTO U EBpOHEVICKO n3mepeHne n Kom no-
TPYAHO OUEHABAHUTE XaPaAKTEPUCTUKU, KAaTO OPUTMHANHOCT, TBOPYECTBO U MPUNOKUMOCT B Apyrn
ycnosua.

Lienesa rpyna = HyXau 1 NOoTPe6bHOCTM = uenmn = naaHupaHu pesyatatm = GUHaHCOBU pecypcu =>
MEeTOA0/10rMA + KanaumTeT = OLEHKa Ha HanpeabKka = KOMYHUKaLMA U pa3npocTpaHeHue

»KOHTPOJ HA KQYyecTBOTO” - BbTPEe B CaMus NPOEKT

LOCUTYpABaHE HA KayecTBo” — mexaHM3MK 3a NogabprKaHe M nofobpsaBaHe Ha KAYecTBOTO ;

O6u1KHOBEHO pMpMUTe 3a4aBaT Ha ,,GOKYC rpynu” KAMEHTU M YNEHOBE Ha NepcoHana BbNpocK, 3a Aa
YCTaHOBAT NpobaemHuTe 061acT M Aa NoAyYaT Maeu 3a nofobpeHue ; U/MAn BbHIWHM Cneumanmcty
»CTaHAAPTU 33 KaYeCcTBO” — M3MON3BaHE Ha Pa3/IMYHM CUCTEMM 3a cTaHgapTu3aums (1ISO, EAQUALS)

LynpaBsieHue Ha KavyecTBoTo” — Habop OT HenpeKkbCcHATK NpoLeLypPU, KOUTO OpraHU3aLmnTe

M3MNOAN3BaT, 3a Aa NOAADbPKAT U I'IOLI,O6pFIBaT Ka4yeCTBOTO, BK/IIOYNUTENTHO NpoUECUTE NO KOHTPO/1 Ha
KayeCTBOTO N OCuUrypAaBaHe Ha Ka4eCTtBoToO

P Kputepuun n ctpaternu 3a nogobpsaBaHe Ha Ka4ecTBOTO

Pe3ynTaTh — KOHCUCTEHTHU, NPUIOKUMU, OTFOBAPALLN HA UAEHTUGULIMPAHMU HYKAM
Bb3aeicTBMe — No Bpeme Ha LLennua NPOEKT U cies, HEeroBua Kpai

BeHedULMEHTN — ACHO AePUHMPAHU LENeBU rPynu, y4acTue B pa3paboTBaHETO Ha NPOAYKTUTE,
obpaTHa Bpb3Ka
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. MpoBexxAaaHe Ha cpeLm: 1o6pe 61 6110, aKO EKMMBT Ha NPOEKTa MOXKe Aa NPoBeXKaa

4

pefoBHM CpeLpm.
. LOKYMEHTauuna 1 KOMyHUKaLMA: PbKOBOAMTENAT HA MPOeKTa TpabBa Aa BbBeAe ACHU

npoueaypu 3a KOMyHUKauuAa U ga rapaHTupa, 4e BCUYKU H606XO,D,MMM mMaTepuranun, CBbp3aHnU C
NpoeKTa paGOTHVIFI npouec, ca npeaocCrtaBeHn Ha BCUYKU. AcHuTe rpad)mu,m C KOHKPETHMU KN1to4oBH
€Tanu we NoOMOrHaT Ha ynpas/ieHNeTo U U3Nb/IHEHNETO Ha pa60TaTa Nno NPOEeKTa.

hd CnogensHe Ha 3HAHUA: Y1eHOBETe Ha eKUNa Ha NPOEeKTa Tpﬂ6Ba Aaa 6'b,£l,aT I'IO,£I,6paHM TakKa,

ye Aa ce rapaHTMpa, Ye Te MoraT Aa NpeaocTaBAT LanaTa eKkcnepTusa U No3HaHua, Heobxoaumm 3a
npoekKTa.
o Pa3peluaBaHe Ha NPo6i1eMu: PbKOBOAUTENAT Ha MPOEKTA, KAKTO U LeIUAT eKUM Ha NPOeKTa,

TpabBa ga 6bAAT NOArOTBEHM 3a CNPABAHETO C NPobHiemMM, KOMTO MOTaT 43 Bb3HWMKHAT MO Bpeme Ha
npoekra. BuHarv TpabBa Aa e Haauue A0CTaTbY4HO MbBKABOCT M OTBOPEHOCT 3a CNpaBsaHe C Tesn
npobaemu 1 3a HamMpaHe Ha Hali-4ob6puTe peweHus.

CobLiecTByBaT HETUPU Bb3MOXKHU BUAA UHAUKATOPU 32 pa3BUTHE. 33 OLEHKA Ha MPOEKTa C Te3un

UHAOWKATOpPU Tpﬂ6Ba Aa ce n3non3eBart TO4YHU AaHHU U noaxoaAaln npoueanypn:
hd MHAMKaTOpUTE 32 BAOKEHUATA namepsart (I)MHaHCOBMTe, AAMUHUCTPATUBHUTE U

perynaTopHuUTE pecypcu, NpeaocTaBeHmn OT NPaBUTeICTBOTO U/ Uamn Apyrm puHaHCMpaLLm
opraHusaumn. Tpabea Aa ce YCTaHOBWM Bpb3Ka MKy M3N0A3BaHUTE Pecypcu U NoCTUrHaTUTe
pes3ynTaTtu, 3a Aa ce oUueHN epeKTUBHOCTTA Ha U3Mb/IHEHUTE AeiCTBUA.

. MHaMKaTopUTe 32 U3XOAHUA NPOAYKT M3MEPBAT MPEKUTE N KOHKPETHU Nnocsieanum ot

npeanpueTuTe CTbNKK U U3NON3BAHNUTE pPecypcu, Hanpumep 6pos Ha cb3gaaeHuTe yuebHu
LeHTpoBe, 6poA Ha obyyeHuUTe yuntenun n ap.
o MHauKaTopuTe 3a pesyaTaTure M3MepBaT pPe3ynTaTuTe BbB BPb3Ka C NO/3MTe 33 Lenesata

rpyna, Hanpumep NPOLEHT y4eHMLM, KOUTO ca M36panm Aa y4aT No-MaKo FOBOPUM e3UK.
. MHAMKaTOpUTE Ha Bb3AENCTBMETO M3MEPBaT AbArOCPOYHUTE NOCNeANLM OT pesyataTute. Te

Ca CBbP3aHM C 06LWMTE LM MO OTHOLWEHME Ha HALLMOHAMHOTO Pa3BUTME M NO OTHOLLIEHME Ha
Bb34EMCTBMETO Ha NPOEKTa BbPXY 3a06MKanaALaTa cpeaa 1 LenesuTe rpynu, Hanpumep,
nofobpsasaHe BNALEEHETO Ha e3MLM MO OTHOWeEHWe Ha 6PoA Ha e3nLMTe UK HUBOTO HA e31KOoBUTE
yyeHus
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pecific
Should be clear to people with a basic knowledge of the issue,
program or initiative and clearly articulated, well defined and focused.

easurable

Should be able to determine the degree to which there is completion or
attainment, Using the same (ideally quantifiable) methodology and
information, findings should be able to be replicated.

chievable
Should be realistic, practical, and attainable within operational constraints

dependent upon availability of resources, knowledge, and timeframe.

elevant

Should be tied to government priorities and mandate and help or contribute
to the bringing about of the desired outcome in the Canadian society,
economy or environment.

ime-bound
Should have clear deadlines expressad.

HakpaTtko, nHaAnKaTopuTe 0OMKHOBEHO MOKA3BaT C/IEAHUTE aCMEeKTU Ha NPOEKTHUTE AeMHOCTU:

1. Kakso?
KakBu ca pesyntatuTe oT npoekTa? Kaksu paboTHM npoueaypw ca U3non3BaHM 3a NOCTUTAHETO Ha
Tesu pesyntatm?

2. Konko?
Konko ronama u BnevyatnsnBalla e npomsHaTa, KbM KOATO € Haco4YeH NpPoeKTa?

3. Kon?
Kos e uenesata rpyna? Mima v Npexkun n Henpeku uenesu rpynu? Mo npaBuaHUA HauYMH an ca
AOCTUTHATK Te3U LLeNIeBU rpynu?

4, Kbvpe?

KakbB e reorpadcknat ob6xBaT, KbM KOUTO Ce CTPeMM NPOEKTHLT? MPOeKTbT MeXAyHapo4EH,
HaUWOHaNEH, PETMOHA/IEH /N € NN € CBbP3aH Camo C eMH KOHKPEeTeH YHUBEPCUTET AN yuyebHo
3aBeAeHune, KOUTO ro peannsmpar?



